Instead of listing the specific city you reside
in, consider using the broader metropolitan

MICHI area to expand your potential reach and

| to a wid f employers.
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Senior Director of Supply Chain

SUPPLY CHAIN MANAGEMENT | OPERATIONS | LOGISTICS

Aim to craft a header that is both impactful
Highly accomplished supply chain leader with a proven track record of s gnd concise, precisely targeting her ideal

reducing costs, and improving efficiency. Visionary strategist with experl  role while also speaking directly to the
innovative supply chain solutions that drive business growth. Collaborati needs of potential employers.
high-performing teams and fostering a culture of excellence.

AREAS OF EXPERTISE
) Use the target job descriptions to extract
¢ FrocuiementAnd Sourcing * Qual evwords relevant to the position. Use
e Inventory Management o C . . :
. " these to determine which soft skills and
. Demand Planning . Risk ) o
e Logistics And Transportation e Supp areas of expertise are best to highlight

on your resume.

"Michael is a highly effective negotiator who consistently exceeds expectations. His ability to
analyze complex situations, identify key leverage points, and build strong relationships with
suppliers is unmatched. He is a valuable partner who has helped us achieve significant cost savings
and improve our overall supply chain performance." - [Name], [Title], [Company]

Testimonials can be a great way to highlight ISSTONAL EXPERIENCE
soft skills relevant to the target job and _—

company. You can use feedback from old 2017-Present
performance reviews or Linkedln + annual revenue | 5,000+ employees worldwide
recommendations for this section.
Al LA AN AL LA L b d LA PR L I A B Fan LI B g ) l—I\I_\TIONS 2022_Present

Best practice for a modern resume is to use
Identify themes in the target job  '9" €*€ YEAR only, not Month+Year. This also help
Supply chain pre yoqcrintions that you have identified show seamless job transition when there

® Developedand 6 these to hone inonthe &SV may be a small gap between jobs.
improved ser.ic

e Successfuliy me

e Ledateam of sl

accomplishments you highlight on

your resume s-functional teams and multiple stakeholders.

Key Accomplishments:

e Reduced transportation costs by 18% through the implementation of a new logistics strategy,

renegotiation of carrier cctracts, and optimized Lead with a result. Quantifying your
e Improved inventory turnover by 25% tnivugh ¢ results, experiences, skills and ictices,

including ABC analysis, demand forecasting, ant accomplishments whenever possible.

e Enhanced supplier collaboration and performaiice uivuyi uic ucveivpiiiciin Ul a suppic
relationship management program, resulting in improved on-time delivery, reduced lead times, and
improved quality.
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e Streamlined warehouse operations by implementing lean principles, leading to a 15% reduction in
labor costs and improved order fulfillment accuracy.

e Developed and implemented a new supply chain planning system that improved forecast
accuracy by 10%, resulting in reduced stockouts and improved customer satisfaction.

SUPPLY CHAIN MANAGER 2017-2022

e Played a key role in the design and implementation of a new supply chain planning system.
e Managed a portfolio of strategic sourcing initiatives that resulted in significant cost reductions.
e Developed and delivered training programs to enhance the supply chain capabilities of the organization.

Key Accomplishments:

e Successfully implemented a new demand planning process that improved forecast accuracy by
10% and reduced stockouts by 20%.
Negotiated contracts with key suppliers that resul of recognition that provide

e Developed and delivered a comprehensive #~uinin substance to your accomplishments.
practices that enhanced the skills and ' iowledge c. ...

Consider including industry awards

ant best

~ — ety e s

Received the "Supply Chain Manager of the Year" award in 2020 for recognition of
outstanding leadership and contributions to the organization.

COMPANY NAME | Location 2012-2017
Fortune 500 company specializing in consumer packaged goods

BUSINESS ANALYST Industry experts suggest covering the past 10

' . years of experience on your resume. It is not
Collaborated with cross-functional teams to necessary to include experiences from further 2w product

development initiatives. Developed detailea back except in special circumstances. provementin
supply chain operations. Conducted market . cocuicii wiiv curnipeuuve uriuy oo v suppoor s ou Qt€GIC
decision-making.

Key Accomplishments:

e |dentified and implemented process improvements that resulted in a 10% reduction in order
fulfillment cycle time, improving efficiency and customer satisfaction.

e Developed a comprehensive market analysis that supported the successful launch of a new product
line, contributing to a 15% increase in revenue.

e Played a key role in the development of a new supply chain strategy that improved efficiency and
reduced costs by 20%, enhancing the company's competitiveness.

EDUCATION

Bachelor of Science in Industrial Engineering | Georgia Tech, Atlanta 2012



