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The Briefcase Coach’s Interview Playbook: The Executive's Guide to Interview Success

Expert Vanessa Larco's Go-To Questions to Assess Executive Potential

Venture capital firms and high-growth startups seek executives who can thrive in
a dynamic, fast-paced environment. Understanding what investors look for is key
to acing your interviews. Vanessa Larco, a seasoned VC and high-growth startup
board member, shares her go-to questions designed to reveal a candidate's
strengths, motivations, and decision-making abilities. Adapting these questions to
an executive level provides valuable insight into how to position yourself
effectively during the interview process.

Vanessa’s Questions and their Significance in the Startup/VC Context

What is the project or initiative you worked on that you are most proud of? How did
you measure the success/impact of that effort?

This probes your ability to not only deliver results, but also innovate and create
something impactful. Startups and VCs are looking for executives who can
identify opportunities, take calculated risks, and execute strategies that lead to
significant growth. Be ready to quantify your accomplishments, showcasing your
understanding of metrics relevant to the startup/VC world, such as user
acquisition, revenue growth, or market penetration.

What are the 3 key roles you need to have on your team?

This goes beyond basic team-building; it's about understanding the critical roles
needed to scale a company rapidly. Highlight your ability to identify key talent,
build a lean but effective team, and foster a culture of innovation and agility.

What was the best hire you've ever made? How did you identify them? What made
them so great?

Talent acquisition is crucial in a startup environment. Showcase your ability to
spot high-potential individuals who can adapt and excel in a fast-paced, often
ambiguous environment.

What excites you most about this opportunity”? And what worries you the most about it?

This reveals your motivations and risk tolerance, crucial in the startup world.
Investors want to see passion and ambition, but also a realistic understanding of
the challenges ahead. Be honest, show you've done your research, and express a
willingness to embrace the inherent risks and rewards of a high-growth
environment.
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Vanessa’s Questions Cont.
What are the key factors/ data points you need to make a decision to accept an offer?

This indicates your priorities and decision-making style. Early-stage companies
and VCs are looking for executives who are driven by more than just
compensation. Highlight your interest in the company's mission, growth potential,
and the opportunity to make a significant impact. Show that you're evaluating the
role holistically, considering factors like equity, culture, and team dynamics.

Additional Tips & Considerations:

« Embrace the Ambiguity: Startups often operate in uncertain environments.
Showcase your adaptability and comfort with navigating change.

« Highlight Your Entrepreneurial Spirit: Demonstrate a bias for action, a
willingness to roll up your sleeves, and a passion for building something from
the ground up.

« Think Big: Show that you're not just focused on the present, but have a vision
for the company's future and your role in achieving it.

» Cultural Fit is Key: Research the company's culture and values. Show that
you'll be a good fit and can contribute to a positive and productive work
environment.

By incorporating these insights into your preparation, you'll not only answer the
questions effectively but also convey the qualities that VCs and high-growth startups
seek in their executive hires. Remember, it's about more than just your skills; it's about
demonstrating your potential to thrive in a dynamic, high-stakes environment and
contribute to the company's long-term success.
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Mastering the Art of the Interview: Sarah Johnston’s Essential
Questions & Strategic Responses

Expert Insights on Questions You're Likely to Encounter and How to Ace Them

The interview process for high-growth startups and venture-backed companies
can be rigorous and unpredictable. To succeed, you need to be prepared for a
range of questions that delve into your experience, leadership style, and cultural
fit. As a seasoned executive interview coach, I've identified key questions that
consistently arise in these interviews. Anticipating these questions and crafting
thoughtful responses will help you showcase your executive capabilities and
demonstrate alignment with the company's vision and values.

Sarah’s Key Questions & Strategic Approaches
Tell me about yourself.

This is your elevator pitch, tailored for a fast-paced, innovation-driven
environment. Showcase your career trajectory with an emphasis on
accomplishments demonstrating adaptability, agility, and a bias for action.
Highlight experiences relevant to the startup/VC world, such as launching new
products, scaling teams, or driving rapid growth.

Expert Tip: Craft a concise and impactful narrative demonstrating your
leadership, strategic thinking, and ability to drive results.

Dig Deeper: My LinkedIn Learning Course, Job Interviewing for Leaders and
Managers, helps walk you through steps to effectively prepare for an interview so
that you can answer the most challenging and difficult questions. | have also
written several articles on preparing for an interview, mistakes to avoid, and what
to wear to make a great first impression. Read those here.

Have you ever had to terminate an employee”? How did you handle it?

Startups and VCs need leaders who can make difficult decisions, even when
they're emotionally challenging. Demonstrate your emotional intelligence,
empathy, and ability to navigate sensitive situations with professionalism and
fairness. Highlight your commitment to open communication and providing
support to impacted employees.

Expert Tip: Focus on the process you followed, emphasizing transparency, clear
communication, and adherence to legal and ethical guidelines. Showcase your

ability to balance compassion with the needs of the business.
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Sarah’s Questions Cont.
Tell me about a recent time when you failed at work.

This question gauges your self-awareness, resilience, and ability to learn from
setbacks - essential traits in a high-growth, risk-taking environment.

Expert Tip: Share a specific example, highlighting the lessons learned and the
steps you took to improve your performance and decision-making. Showcase
your growth mindset and willingness to embrace challenges.

Why are you interested in working with us?

This is your chance to showcase your passion for the company’s mission, product,
and culture. Demonstrate that you've done your research and understand the
company's vision, target market, and competitive landscape.

Expert Tip: Go beyond generic answers. Articulate how your skills and experience
align with the company's goals and express your enthusiasm for contributing to
their growth and success.

What do you enjoy doing outside of work?

Startups and VCs often value well-rounded individuals who bring diverse
perspectives and interests to the table. Showcase activities that demonstrate
intellectual curiosity, drive, creativity, or a passion for continuous learning.

Expert Tip: Be genuine and share hobbies that reveal aspects of your personality
and values that complement the company culture and team dynamics.

Landing a leadership role in a high-growth startup or venture-backed company requires
more than just a strong resume. It demands a strategic approach to the interview
process, showcasing your ability to thrive in a fast-paced, dynamic environment. This
guide has provided you with essential insights and tools to navigate these high-stakes
conversations.

Elevate your preparation with one-on-one interview coaching. Our team of experts wiill
provide tailored feedback, mock interviews, and strategic advice to help you refine your

responses, showcase your strengths, and ace your upcoming interview.

Invest in your success. Contact us today to schedule your coaching session.
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